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This research aims to highlight the vital role of the sanitation supervisor in
improving the performance of field workers within municipalities through direct
supervision, daily coordination, and the application of quality standards and
professional discipline. The research employs a descriptive-analytical approach that
focuses on the relationship between field administrative oversight and the

effectiveness of daily tasks related to public hygiene and urban maintenance.

The results demonstrate that the presence of an effective sanitation supervisor
significantly contributes to increased performance efficiency, reduced waste of time
and resources, and improved quality of services provided to citizens. The research
also highlights the importance of continuous training and guidance, and the necessity
of linking performance to rewards and incentives, which fosters a sense of
responsibility among sanitation workers and supports the sustainability of municipal

work.
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